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ADMITRON
• CONTEXT 

•“Admitron” is a response to the initiative European Interreg III B 
community projects

•Use new technology as a strategic tool 

•Permanent interaction between local Governments, regional authorities, 
town halls, local councils and parliaments, as well as citizens and 
businesses by simplifying administrative procedures

•Restructuring of services and the re-organisation of functions and tasks 

www.admitron.com



 

ADMITRON

• Partners 

 PROVINCIAL AUTHORITY OF JAÉN                     (SP)
 CONSELL INSULAR DE MENORCA                      (SP)
 GOVERNMENT OF GIBRALTAR                            (GB)
 ARMINES- Ecole des d´Alés                                   (FR)
 IPN-Instituto PEDRO NUNES                                  (PT) 
 IEBA-Centro de Iniciativas Empresariais Beira Aguieira (PT) 



 

ADMITRON

• Acquisition and Installation of Technical Platforms (Intranet 
comunications, training, citizens advisory service, documents, 
e-learning…within the field of Public Administration)   in 
JAEN, Menorca, IEBA, Armines. 

• Creation of a Private Fibre Optic Network, in Gibraltar
• Creation of a study for security procedures for public 

information transmitted through new Information Technology 
and Communications (by Armines and tested also in Menorca, 
IPN)

• Local and sectorial studies, analyzes and training by Jaen, 
Menorca, IPN, IEBA 

• Instalacion of hardware and electronic kiosks in Public 
Administration by Gibraltar and IEBA

• Activities and products



 

IEBA
• Centre for entrepreneurial 

initiatives
• Association without profit 
• Mortágua (center of PT)
• Vocational training, SME’s 

consulting, Social Economy 
expert, Employment 
assistance, European projects 
promoter.

• www.ieba.org.pt

+ MORTÁGUA
coimbra  +

porto  +

+  lisboa



 

IEBA - ADMITRON

Municipality of 
Mealhada

Municipality 
of Mortágua

Municipality of 
Carregal SalMunicipality 

of Penacova



 



 

Coimbra

IPN - Instituto Pedro Nunes



 

e-Administration

Websites?
Repositories?
Information sharing?
2-way communication?
______ (fill in the blanks)



 

eAdmin

It is not a technical 
issue anymore!



 

Technologies for eAdm

These are commodities now.
And free!

mostly!



 

eAdmin as a people issue

Awareness of technologies.
Get people involved.



 

eAdmin as a people issue

Awareness of technologies.
Get people involved.

Use technology to promote 
the use of technologies.
(e.g. [e,b]Learning)



 

IPN as a 'hub'
Information and 
Communication Techs

Control&Automation

Pharmaceutical Lab

Geotechnology

Electroanalysis&Corrosion

Materials

Business
Incubation



 

Thank you

Carlos Leite da Silva
afc@ieba.org.pt

Mário Zenha Rela
mzrela@ipn.pt


